
GCF Regional Dialogue with EECA
Session: how to develop a CN and FP

Battsetseg Tseren, GCF Key Account Manager
07 October 2026, Georgia
PUBLIC



2 GIZ input | PUBLIC

Project at a glance
Objective: enhanced climate resilience of the most vulnerable populations and of the 
transboundary landscapes they depend upon in Central Asia.

Project duration: 7 years
Executing Entities: ARIS and MoWRAPI in KG, 
CIIP in TJ, NCECC in UZ, MoFs & GIZ
Funding volume: EUR 264.3 million

Summary

Target group & regions

• Direct beneficiaries: 1,046,062
• Indirect beneficiaries: 1,480,919 
• GHG emissions reduction: 6.95 million tCO2eq
• 939,354 ha land under sustainable management, 

conservation, or restoration

Expected impacts 

Land users in 180 municipalities (60 per country) 
in Fergana Valley, Khatlon and Surkhandarya
regions

Intervention areaKG
213,730 

tCO₂eq/yr 
(1.63% of the total 

annual target)
~0.73% of the 
financing gap.

LDN: 120,000ha
TJ

104,103 
tCO₂eq/yr 

(0.58% of the total 
annual target)
~2.78% of the 
financing gap.UZ

53,393 tCO₂eq/yr 
(1.63% of the total 

annual target)
~0.56% of the 
financing gap.

LDN: achieve by 
2030.



Overview of the project development process

GIZ internal 
appraisal

10.11.2023

01/2023 – 12/2023 01/2024 - 07/2025 08/2025 – 04/2026

Phase 1: Idea generation & 
selection

Phase 2: Concept Note (CN) 
development

Phase 3: Funding proposal (FP) 
development

Phase 4: 
GCF review Phase 5 & Impl.

GIZ internal 
appraisal

05.06.2025

GCF CN appraisal 
29.07.2025 GCF appraisal

July 2026

CN 
submission
08.04.2025

1st FP 
submission
April 2026

FP regional 
validation
April 2026

05/2026 –
10/2026

NDA - No 
Objection 

Letter(s) & co-
financing letters

GCF Board 
Consideration 

(B.46) Oct 2026

iTAP
August 2026

Country 
requests for 
readiness 
support 
(2021)

EIB email 
confirmation

Jan 2025

BMZ Project 
preparation 
financing 
secured

March 2024

National stakeholder  
consultations & 

workshops
Oct-Nov 2024

BMZ Pre-
approval
Nov 2023

Field missions 
& stakeholder 
consultations
Oct-Feb 2025

Preparation of FP 
package (+annexes)

Approval of 
Readiness measures 

TJK & KGZ
Q1 2023
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Country-led design & 
implementation 
arrangements

318 individuals at the national level
1,300 individuals at the local level
100+ institutions were consulted 
during the entire project development 
stage (both CN and FP) & informed:

• Selection of intervention areas
• Priority value chains
• Implementation partners
• Financing approaches
• Validation of climate risk & 

vulnerability assessment
• Design of environmental and 

social safeguards + gender.
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Technical 
teams 

managed by 
GIZ

(Inter-)national 
partners

NDAs and 
political partners

Regional 
institutions, e.g., 
CAREC, and co-

financing partners

Germany‘s 
Federal Ministry 

for Economic 
Cooperation and 

Development

Partners and project development team set-up
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Executing entities 
& potential 

implementing 
partners

Environmental and social safeguards & 
gender

Climate risk & vulnerability assessment

Assessment of GHG emissions reduction 
& monitoring and reporting plan

Economic and financial model

Financial mechanism, incl. operational 
manual

Conflict sensitivity assessment

Due diligence

Feasibility study

GIZ Central Asia

•Head of Programme
•Deputy Head of Programme
•KGZ: national coordinator(s)
•TJK: national coordinator(s)
•UZB: national coordinator(s)

GIZ HQ

•2 Project Development Managers
•Financial System Development Competence 
Center – advisor

•Regional Department
•Operational Departments, incl. S+G Desk
•Legal Department + Contracting/Finance

Project 
development 
management, 
coordination, 
quality check

Kick-off meeting
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Deutsche Gesellschaft für
Internationale Zusammenarbeit (GIZ) GmbH
Registered offices, Bonn and Eschborn

Friedrich-Ebert-Allee 32 + 36
53113 Bonn, Germany
T  +49 228 44 60 - 0
F  +49 228 44 60 - 17 66

Dag-Hammarskjöld-Weg 1 - 5
65760 Eschborn, Germany
T  +49 61 96 79 - 0
F  +49 61 96 79 - 11 15

E  info@giz.de
I   www.giz.de
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